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Van Pelt Construction Services

Activity Name

San Rafael City Schools Capital Facilities Program Schedule 03/17/21

Measure A Bond Facilities Program

Davidson Middle School

New STEM Classroom Building

Desian
DSA Approval
LLB/Bid Period
Board Award
NTP
Construction
Move-In
Closeout
Portables Removal

Davidson HVAC Upgrades

Construction Documents
DSA Review and Approval
LLB RFP Period

Board Award

NTP

Preconstruction Services
Sub Bid GMP

Board Award GMP
Construction

Closeout

Bahia Vista School

Original

Duration

454.00
0.00
39.00
0.00
0.00
447.00

60.00
47.00
15.00
0.00
0.00
30.00
23.00
0.00
91.00

Bahia Vista HVAC Upgrades
Conceptual Desiagn 30.00
| Construction Documents 60.00
' DSA Review and Approval 60.00
 LLB RFP Period 15.00
 Board Award 0.00
. NTP 0.00
| Preconstruction Services 30.00
. Sub Bid GMP 14.00
 Board Award GMP 0.00
. Construction 91.00
_ Closeout 30.00
Venetia Valley K-8 School
Transitional Housing
Design 98.00
" DSAApproval 0.00
' Board Award 0.00
. NTP 0.00
. Construction 72.00
2 Story Classroom Building and MPR
Design 358.00
' DSAApproval 98.00
 Board Award 0.00
. NTP 0.00
. Construction 773.00
. Portables Removal & Field Repair 120.00
. Move-In 39.00
_ Closeout 109.00
Parking Drop Off + Frontage Improvements
Desian 76.00
' DSAand County Review 30.00
Construction 50.00
New Soccer Field
| Engineerina&Desan 90,00
' DSA Updated Review 30.00
 Bid Period 15.00
 Board Award 0.00
| Construction 60.00
Glenwood MPR
Design 27.00
 DSAReview 118.00
| DSA Approval 0.00
. Bid and Award 38.00
. Board Award 0.00
. NTP 0.00
 Construction 340.00
. Move-in 30.00
_ Closeout 51.00
Laurel Dell
| Desin-Increment1thru2 47200
. DSAReview 182.00
' DSAApproval Increment 1 0.00
| DSA Approval Increment 2 0.00
. LLB/Bid Period Increment 1 & 2 188.00
' Board Award Increment 1 0.00
' Board Award Increment 2 0.00
| Construction 406.00
. Move-In 29.00
. Closeout 100.00
San Pedro
| Desin-Increment1thru3d  693.00
 DSAReview 377.00
| DSA Approval Increment 1 0.00
' Board Award Increment 1 0.00
| DSA Approval Increment 2 0.00
' Board Award Increment 2 0.00
| DSA Approval Increment 3 0.00
' Board Award Increment 3 0.00
. Construction - Inc 1 ,Inc2,&Inc3 496.00
 Move-In A Building 7.00
I Closeout 98.00

Start

04-01-17 A
06-25-18 A

09-04-18 A
09-10-18 A
12-09-19A
12-21-19A
12-15-20 A

09-11-20A
10-12-20A
03-12-21 A
03-19-21*

04-09-21
04-09-21
04-20-21

05-21-21*
09-27-21

09-11-20A
10-12-20 A
01-19-21A
03-19-21*

04-13-21
04-13-21
04-20-21

05-12-21
09-16-21

01-22-18 A

06-19-18 A
06-19-18 A

01-08-17 A
04-10-18 A

09-20-18 A
09-21-18 A
10-29-20A
10-29-20A
10-29-20 A

05-01-20 A
07-16-20 A
08-15-20 A

11-16-20 A
04-02-21
05-17-21

06-15-21

03-06-17 A
11-07-17 A

04-02-18 A
05-22-18 A
06-14-18 A

05-22-19A
05-01-19A

03-14-17 A
04-02-18 A

07-24-18 A

10-10-18 A
12-09-19A
12-09-19 A

12-07-16 A
03-01-18 A

07-23-18 A
12-02-19A
12-09-19A

Finish

06-29-18 A
06-24-18 A
08-03-18 A
08-27-18 A

12-20-19A
01-06-20 A
03-31-20A
04-15-21

10-10-20 A
01-01-21 A
05-17-21
04-08-21
04-08-21

05-20-21
05-20-21
05-20-21
09-24-21
11-05-21

10-10-20 A
01-01-21A
04-12-21
04-08-21
04-12-21

05-24-21
05-07-21
05-11-21*
09-15-21
10-27-21

04-30-18 A
05-01-18 A
06-18-18 A

08-30-18 A

01-01-18 A
07-17-18 A
09-17-18 A

10-29-20 A
02-25-21 A
12-06-20 A
02-14-21 A

07-15-20A
08-14-20 A
10-03-20 A

04-01-21
05-14-21
06-07-21
06-14-21*
09-08-21

11-06-17 A
03-05-18 A
03-06-18 A
05-10-18 A
05-14-18 A

05-20-19A
06-20-19A
06-20-19 A

06-29-18 A
10-01-18 A
07-24-18 A
10-01-18 A
01-28-19A
10-09-18 A
01-28-19A
01-06-20 A
01-06-20 A
09-11-20 A

10-31-18 A
03-13-19A
06-21-18 A
07-23-18 A
08-23-18 A
09-19-18 A
03-13-19A
05-23-19A
01-08-20 A
12-08-19A
03-15-20A
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' 1 I Preconstruction Services
I ‘ I Sub Bid GMP
| ¢ Board Award GMP

Measure A - San Rafael City Schools Capital Facilities Program Schedule 03/17/21 SN IR
CITY SCHOOLS
2021
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov

*I 1 Portables Removal
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— : : I DSA Review and Approval :

| ‘ | LLB RFP Period s g

! ¢ Board Award | | |

¢ NTP : :

I I Construction

e, " Closeout
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, ' DSAReviewandApproval

I : 1 LLB RFP Period :

| & Board Award |

* NTP | | |

I : I Preconstruction Services !
o EEEEEEEEE SUbBIA GMP

¢ Board Award GMP :

I ‘ I Construction |

I I Closeout
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I Bid Period
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L 1 I DSA Updated Review
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%‘ Measure B - San Rafael City Schools Capital Facilities Program Schedule 03/17/21 Al B
, 5 CITY SCHOOLS
Activity Name Original Start Finish
Duration 2021 2022 2023
Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan
San Rafael City Schools Capital Facilities Program Schedule 03/17/21
Measure B Bond Facilities Program | | |
Terra Linda High School i ? ?
Innovations Hub i | |
Desian 299.00 01-17-18 A 11-12-18 A A S S U O O S SO S S SO SO N SO A N S S
. DSAApproval 0.00 11-13-18 A | | |
 Bid Period 34.00 11-14-18 A 12-18-18 A § § §
 Board Approval 0.00 01-14-19 A | | |
~ NTP 0.00 01-24-19A | | |
 Construction 173.00 01-24-19A 07-15-19A A S S U O O S SO S S SO SO N SO A N S S
 Move-In 11.00 08-05-19 A 08-15-19 A | | |
___Closeout 31.00 08-16-19 A 09-15-19 A § § §
Air Conditioning | | |
Air Conditioning 100.00 06-28-17 A 10-06-17 A | | |
New Commons Kitchen Library + Drama | | |
Desian 629.00 07-04-17 A 03-25-19 A | | |
 DSAApproval 0.00 04-15-19 A § § §
 LLB/Bid Period 51.00 04-16-19A 06-06-19 A | | |
" Board Approval 0.00 06-10-19A | | |
. NTP 0.00 06-12-19A S SO SO FUTUURURTNS ISR SO NSNS SR L SO T SOt S SO SO U O SO S S SO SO S SR SRS N T SO
| Construction 659.00 06-13-19 A 04-01-21 —:I Construchq
. Move-In 29.00 11-21-20 A 12-19-20 A | m— \loVe-In | | | | | | |
___Closeout 30.00 04-02-21 05-01-21 s s s 3 3 ————1 Closeout | | |
Terra Linda HS Gym + Frontage Project ‘ 3
Design Build RFQP Process 119.00 07-20-19A 12-16-19A | | | | | I T T s s e S S S S S N N S
 Desian 326.00 01-08-20 A 11-28-20 A ; | | | | | _ | | |
 DSAReview 175.00 11-29-20 A 05-22-21 | 1 1 1 ‘ 1 | DSA Review § | |
 DSAApproval Increment 1 0.00 02-15-21A s s s - ¢ DSAApprgval Increment1 s s s i i
 Construction Increment 1 75.00 02-16-21A 05-01-21 | | | | 1 1 Construction Increment 1 | | |
" DSAApproval Building 0.00 05-22-21 S S A ISR WU AUV NSO DAV N ¢ DSAApprovalBuilding
 Final DB Subs Procurement 25.00 05-23-21 06-16-21 | | | | | ———33 Final DB Subs Procurement | | |
. Board Approval 0.00 06-21-21* | | | | | ¢ Board Approval | | |
. NTP 0.00 06-22-21 3 | | | | ¢ NTP | | i i | |
_Construction Building 465.00 06-22-21 09-29-22 | | | | | ' 1 1 1 1| Construction Building
. Move-In 22.00 08-10-22* 08-31-22 SRS USRS SRS oo E=—4—Movedn . -~
___Closeout 45.00 09-30-22 11-13-22 | | | | | | | | '1 | Closeout
Classrooms Building & Gym Renovations | | | | | | | | 3
Desian 75.00 11-20-19 A 02-02-20 A | | | | | i i i
 DSAReview 86.00 01-22-20 A 04-16-20 A | | | | | | | |
 DSAApproval 0.00 04-16-20 A SN SO AU S SOt SN U N N U SO s SN SOt SRR s SO SO U IO st U RS SOy SRRSO RU U RSOy CHUUU AUt SRURUUUUTUUS NSRS U SO
 LLB/RFP Process 28.00 01-31-20 A 02-27-20 A | | | | | | | | |
 Bid Award/Subcontractor Bid 30.00 04-06-20 A 05-05-20 A | | | | | | § § |
" Board Approval 0.00 05-05-20 A | | | | | - | | |
 Construction 206.00 06-09-20 A 03-10-21 A 1 1 1 1 mmm (Jonstruction | | |
___ Closeout 71.00 01-01-21A 03-12-21A SN SRR SRR A Closeout S SO SN SO N OO TSR ]
Remaining Terra Linda Projects | | | | | | | | |
Desian 182.00 06-01-21* 11-29-21 | | | | | . Design | |
DSA Approval 137.00 11-30-21 04-15-22 ! ! 3 3 3 C I DSAApproval |
Construction 179.00 05-16-22* 11-10-22 | | | | | | | ' I Construction
San Rafael High School | | | | | | |
Transitional Housing | | | | |
Bid Period 35.00 04-12-18 A 05-17-18 A | | | | |
' Board Approval 0.00 05-29-18 A 3 | | | |
. NTP 0.00 06-15-18 A | | | | |
 Construction 51,00 06-25-18 A 08-15-18 A S N S S S S ST S S SO S Ot St S ST A S SO SO FU U S S SO S SO SO NSRS SR SRR
 Move-In 4.00 08-06-18 A 08-10-18 A | | | | |
___Closeout 31.00 08-10-18 A 09-10-18 A | | | | |
Stadium Renovation | | | | |
Stadium Renovation 500.00 06-26-17 A 11-08-18 A | | | | |
Air Conditioning Phase 1 i i i i i
Air Conditioning 100.00 06-28-17 A 10-06-17 A | | | | |
Commons, Kitchen, Admin, and Madrone | | | | |
Desian 433.00 07-24-17 A 09-30-18 A | | i i i
. DSAReview 132.00 10-01-18 A 02-10-19 A | | | | |
 LLB/Bid Period 27.00 02-11-19A 03-10-19A S A S N S S O s o S SO N SOt S SO SO U O SO S S SOy SO O S SRR N R SO
" Board Approval 0.00 03-11-19A | | o | |
 Construction 653.00 03-12-19A 12-15-20 A [ COnstruction § §
 Move-In 30.00 12-04-20 A 01-02-21A ; . |\love-In | s s
___Closeout 90.00 12-16-20 A 03-15-21 A | | —— | Closeout
Prop 39 Boiler Replacement | | | | | |
Construction 62.00 08-01-19 A 05-15-20 A | | | | |
New STEAM Building & Sitework | | | | |
428.00 03-15-19A 11-01-20 A | Design o | f
LLB RFQP Selection 50.00 09-15-20 A 11-03-20 A m || BRFQP Selection | | | | |
DSA Review 180.00 11-02-20 A 04-30-21 L —— | DSAReview b
DSA Approval 0.00 04-30-21 | | | | | ¢ DSAApproval |
LLB/Bid Period 69.00 03-07-21A 05-14-21 | — | LLB/Bid Period |
Board Approval GMP 0.00 05-14-21 3 . ¢ Board Approval GMP |
Building Demolition 60.00 02-22-21A 04-22-21 — | Building Demolition | - |
Construction 480.00 05-15-21 09-06-22 S S S SRS AU SURUN NNURNE NS SO | | Constructon .
Move-In 23.00 08-10-22* 09-01-22 | —— Move-In |
Closeout 45.00 09-07-22* 10-21-22 § o ' Closeout
Air Conditioning Phase 2 | |
Desian 90.00 11-26-19 A 02-23-20 A |
. DSAReview 75.00 02-24-20 A 05-08-20 A S S SO T O U N o S Ot SO St S U O O O St SO S s SO AU S SO SO R R SRR
 DSAApproval 0.00 05-08-20 A o | | |
 Construction 100.00 06-01-20 A 02-15-21 A Constructign - § |
___Closeout 30.00 02-16-21 A 03-17-21A E—— Closeout s i
Convert Old Admin to Classrooms 1 3
Desian 06-15-20 A 04-15-21 | — Design L
. DSAReview 75.00 04-16-21 08-02-21 ' \ 1 DSA Review |
. DSAApproval 0.00 08-02-21 ¢ DSAApproval | s
 Bid Period 21.00 08-03-21 08-31-21 E==————31 Bid Period ! |
 Board Award 0.00 09-13-21* | ¢ Board Award | o |
 Construction 74.00 09-14-21 12-30-21 | e ——————————————— Construction
~ Moveln 15.00 12-15-21* 01-10-22 ——— Moveln §
'l Close Out 30.00 01-04-22 02-15-22 i | Close Out
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